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The NEW LEADERSHIP Program

Imagine you saying: “my staff is on fire and |
finally have time for the big stuff | was hired to do.” —

What if you could ask the powerful questions
that make others stop and really think?

What if you could achieve new levels
in your ability to foster and manage change?

Discover how shifting your inner stance can transform your business and personal
relationships and radically increase your effectiveness.

Embrace the perspective, attitude and specific skills of leaders that creatively draw out
the abilities and contributions of everyone.

Learn the secrets to team-building and team morale-maintenance

Learn how to give Turnaround Feedback, a process that inspires both you and the
person receiving the feedback to learn, establish a new foundation, and grow

Learn what leads groups into foolish decisions (including false agreement and
misplaced certainty) and how to cultivate collective wisdom in groups

Learn how to change the controlling but unwritten rules in your organization that
throttle honesty, creativity and effectiveness.

Discover a new kind of leadership: based in real presence and a lived-in
worldview of connectedness. These can free you and those you work with
from pointless frustration and meaningless meetings and conversations

This Program Includes

¢ One day of leadership level coaching work including the most powerful of
coaching tools including Real Meeting, Full-bodied Listening, Powerful Questions,
Perspective Shifting, Possibility Thinking and more

e Two days of bringing attention and giving voice to a greater inner stance that
enables more of you to show up, setting the stage for outstanding group
processes and for the delivery of turnaround feedback that can ignite creativity in
yourself, your colleagues, your whole team

¢ Action planning to help you take these abilities and skills into the workplace

e Post-course one-on-one coaching session with a professional coach
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Participants include present and aspiring leaders in all kinds of business and
organizations, including directors, managers, entrepreneurs and professionals who
are passionate about values-infused engagement with others.

This experiential workshop provides key insights and practical skills supporting
powerful and creative change to engage the real leader in you and free up energy
and creativity in others.

Dates: August 2, 3 and 4 - 9:00 am to 4:30 pm
Location: Creating People Power, 9750 51 Avenue Edmonton

Tuition: $597 (see Leadership Registration for special offer)

To register: contact Judith Wells at 780-465-1721 or cell 780-996-8060.
Email her at Judith@co-creating.ca

What do participants say? “This is good stuff -
no matter what you

“This program establishes and strengthens do.”
o.

understanding of the creative environment
and how to sustain it.” Karim Mawani. Registered
Collaborative Family Lawyer and Registered Family Mediator

jan Matheson,

“This blew the doors off my whole way of thinking.” Carrie
Lafond, Manager, Medical Imaging Consultants inc.

“This leadership program is a shift from the old paradigm of one person’s idea of what
everyone should be doing, to one that inspires a collective vision that lies in the hearts
and minds of the group. My context has shifted and it’s exciting!”  Robin Klasson, Boys
and Girls Club Edmonton, Fmr. Parent Talk Co-Ordinator

About Creative Attention - Creative Attention provides facilitation, coaching, training
and mediation. Our mission is to support the opening of greater inherent intelligence and
creative capacities. We work with individuals, groups, agencies and organizations.

Barbara Ashley Phillips, J.D. (Doctor of Laws — Yale Law School), is a
| transformational coach, trainer, mediator and facilitator of difficult
conversations. She is passionate about seeing others discover their own
innate wisdom and abilities so they can show up as real leaders in life and
work. From years of practice as a lawyer and as a professional mediator
she facilitates personal and organizational change drawing on her conflict
resolution background to offer fresh, powerful ways of communicating.
She’s been a light plane pilot and a buffalo rancher. She lives in Edmonton.

Note: All our programs are available for presentation in-house and in other locales.
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